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Introduction 
Empower Your Child to Be Positively Powerful: The Ebook has been written to 
introduce you to the core concepts covered in my two courses: Empower Your 
Child to Be Positively Powerful and Empower Your Bullied Child & 
Insist Your Child’s School Stop the Harm.  

• This Ebook will provide you with valuable insight into strategies that you can 
implement immediately — or at dinner or bedtime with your child. This may be 
all you want and need. 

• For others, this Ebook will be an introduction. You will want to take a deeper 
dive into my courses. A colleague of  mine, who also works in schools and with 
parents, has taken this course. Her comment was, “Your content is amazing!” 
These courses are both around two and a half  hours long. They are for parents 
who want to dig more deeply into these issues.  

You should know that I have designed these courses to be as absolutely accessible as 
possible. The lessons range in length from * to * minutes. The slides have a decent 
amount of  text — also data, images, and fun cartoons. I have been told that they look 
like pages in a graphic novel.  

I do talk about all of  the concepts on each slide. The videos are like audio booklets. 
You can listen to the audio while driving or cooking dinner. You will get many of  the 
concepts. Some ideas you may want to check back only looking at the visuals.  

The slides for each lesson are provided to you — in full and for each lesson. That way 
you can go back to find my points, without having to watch a bunch of  videos to find 
the specific information you are looking for.  

I have referenced information and works by others. I have created a PDF with website 
links to all of  these resources.   
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Positive Psychology — The Science of  Happiness 
The Be Positively Powerful strategies are thoroughly grounded in research in positive 
psychology, as well as research on on trauma and resilience. In my online course, 
Empower Your Child to Be Positively Powerful, I outline this research background. 

Positive psychology is called the “science of  happiness.” The objective of  research in 
positive psychology is to provide insight into strategies people can use to live happy 
and empowered lives — and respond effectively to stressful situations.  

Research in the fields of  trauma and resilience focus on the impact of  trauma — as 
well as how children, teens, and adults can overcome adversities. When it comes to 
children and teens, I really like this statement from the Center on the Developing 
Child from Harvard University.  

Adversity is inevitable. Learning how to cope with adversity is an important 
part of  healthy child development. When a child experiences an adversity 
within an environment of  supportive relationships, the effects subside. 
However, if  the adversity is extreme or long lasting and supportive 
relationships are not available, the result can be damaging, with a life-long 
harmful impact. 

What researchers have found best supports young people who are experiencing 
adversities are these things: 

• Supportive Relationships. At least one stable and committed relationship 
with a supportive parent, caregiver, or other adult. 

• Self-Regulation. Opportunities to strengthen adaptive skills and ability to self-
regulate.  

• Self-Efficacy. Self  confidence and perceived ability to have a level of  control. 

• Manageable Threats. The ability to cope with manageable threats. 

• Hope. Sources of  strength through faith, hope, and cultural traditions. 
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Being resilient is like being a 
dandelion — able to grow and 
bloom almost everywhere!



Be Positively Powerful 
You will find more information about my quest for the strongest strategies to 
empower young people in the My Story section of  this Ebook. I spent many years 
exploring and identifying the most powerful approaches to empower young people.  

My initial focuses were on the necessity to empower young people to make good 
choices when they are using digital technologies, which they do largely on their own, 
and how to better empower those young people who are being treated badly by 
others, most often called bullying.  

Be Positively Powerful are seven strategies young people (and adults) can use to be 
resilient, feel empowered, respond effectively when things get tough, and feel happy 
most of  the time. The Be Positively Powerful strategies are the focus of  my online 
course Empower Your Child to Be Positively Powerful. These seven strategies are: 

• Make Positive Connections. I make positive connections with good friends 
and trusted adults.  

• Reach Out To Be Kind. I reach out to be kind to others every day. I know this 
makes us both feel happy. 

• Use My Strengths. I use my strengths every day and when things get tough. I 
am building new strengths because I continue to try.  

• Focus on the Good. I focus on the good things happening in my life. I am 
thankful and express my gratitude.  

• Remain Calm. I take time during each day to achieve calmness and focus. I 
remain calm when things get tough.  

• Keep My Personal Power. I hold myself  tall and strong. I do not allow what 
happens to me control how I think about myself  or respond.  

• Think Things Through. I think things through to decide what is best to do. I 
make goals to create my positive future 
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Be Positively Powerful Books 
I have also published two books for young people: Be Positively Powerful: 
Resilient When Things Get Tough and Be Positively Powerful: A Guide for 
Teens on Achieving Resilience and Empowerment. 
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The Wonderful Brain  
The areas of  your brain that are most involved with being resilient, able to problem 
solve, and happy are these four parts of  the brain structure and the neurons.  

• Prefrontal Cortex. The prefrontal cortex is the Thinking 
Center. This is located near the top of  the brain. The 
Prefrontal Cortex is where the brain focuses attention, 
solves problems, and plans actions. 

• Anterior Cingulate Cortex. The Anterior Cingulate Cortex 
is the Emotional Regulation Center. It is located next to the 
Prefrontal Cortex, but is deeper inside. This part of  the 
brain is responsible for controlling emotions. 

• Hippocampus. The Hippocampus is the Memory Center. 
It is located deeper inside the brain. The Hippocampus is 
where your brain stores memories. 

• Amygdala. The Amygdala is the Threat Response Center. 
The job of  the Amygdala is to pay attention to everything a 
person sees, hears, touches, smells, and tastes and answer 
one question: “Is this a threat to my safety?” If  the 
Amygdala senses a threat, it prepares the body to fight, run 
away, or freeze. 

• Neurons. The working parts of  the brain are called 
“neurons.” Neurons form connections with other neurons. 
These are called “neural synapses.” Neural synapses form 
what is called a “neural pathway.” Neurons communicate to 
each other through these neural pathways, sending messages 
to the whole body.  

Brain Development  
The older portion of  the brain, the Amygdala, develops first. The Hippocampus is 
also developed and storing memories. The Anterior Cingulate Cortex and Prefrontal 
Cortex are the last parts of  the brain to mature.  

As a child’s brain matures, their Prefrontal Cortex takes over greater control. Their 
Prefrontal Cortex will continue to develop until they are around age 25. They will gain 
much greater ability to think things through. They will better be able to plan ahead. 
They will become better at figuring out how other people are thinking and feeling. 
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Every time they are involved in a new situation, they will learn from that experience. 
New neural pathways will be formed. The memory of  each experience will be stored 
in their Hippocampus. What is stored in their Hippocampus helps to guide how they 
will respond in new situations. 

Throughout our lives, our brain will develop new neural pathways based on what we 
are thinking and experiencing. The ability of  the brain to develop new neural 
pathways is what holds the promise that even if  things are tough for your child right 
now, their brain can change to help them become happier.  

It is entirely possible to rewire the neural pathways to focus more on the good things. 
This rewiring process will help them to become more resilience and empowered. This 
will help them to be more consistently happy. This is the goal of  the Be Positively 
Powerful strategies. These are the strategies that I teach in Empower Your Child to Be 
Positively Powerful. 

The Brain Under Stress 
If  the Amygdala senses danger, the neural pathway will send messages to the body to 
increase breathing, heart rate, and blood flow, and hormones — to support fighting or 
running. If  your child is frequently experiencing adversities and stress, their Amygdala 
will be set on “alert.” They will be hyper vigilant and more likely to lose control.  

Our brains evolved with a natural tendency to focus on 
bad things because this was necessary for survival. Even 
today, the brain will naturally pay more attention to bad 
things that happen, rather than to the good things. The 
brain also does a really good job of  storing memories of  
those bad things so one can learn from their experiences.  

If  your child has frequently experience bad things, they will end up with a lot of  
negative neural pathways and negative memories stored in their Hippocampus. This 
will keep their attention focused on bad things.   

If  something happens that reminds them of  a past bad time, their Hippocampus 
might tell their Amygdala to go into action to protect them. This might happen even 
if  what is happening right now is not really all that bad — but is like the time when 
something really bad happened. 

This is what is at the basis of  the situation where a young person frequently becomes 
disruptive. Something happens that really is a danger — or reminds them of  a prior 
dangerous situation — and their Amygdala goes into action to keep them safe.  
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As this occurs, the communications with their Anterior Cingulate Cortex and their 
Prefrontal Cortex are limited. They are in a state where they cannot regulate their 
emotions or problem solve. They are reacting to protect themselves.   

This is how I explain this to young people: 

(This is from the great thinking of  Dr. Dan Seigel — whose books I highly recommend.) 

Empowering you to empower your child to understand and change these patterns are 
strong focus of  Empower Your Child to Be Positively Powerful.  

These powerfully positive, research-based strategies are designed to empower you 
child to build more positive neural pathways and store more positive memories in 
their Hippocampus. They are designed to quiet the Amygdala to reduce your child’s 
stress response.  

The Be Positively Powerful strategies are especially designed to empower your child to 
remain calm when things get tough, be able to effectively problem solve in challenging 
situations, and to have the personal strengths and positive connections to ensure that 
these negative experiences do not damage their heart and soul.  
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Be Positively Powerful Strategies 
The seven Be Positively Powerful strategies are as follows. The online course, 
Empower Your Child to Be Positively Powerful, provides significantly greater insight 
into these strategies.  

Connect With Friends   
Friendships help young people develop emotionally and gain 
healthy personal values. Through their interactions with 
friends, young people learn many important social skills. This 
includes how to communicate, cooperate, and solve 
problems.  

Through friendships, young people gain empathy. They practice controlling their 
emotions and responding to the emotions of  others. They develop the ability to think 
through different situations that arise.  

It is also important for young people to have close relationships with several “trusted 
adults.” Trusted adults should, of  course, be family members.  

It is important, especially during the teen years that they also have trusted adults who 
are from outside the family. Teenagers are on the developmental path of  separating 
from their family to go out in the world. There may be times that they need an adult 
perspective on how to handle relationship issues with you.  

• Help your child take other people’s perspective. How do you think that person feels? 
Encourage self-reflection and the “Golden Rule.” How would you feel if  someone 
treated you like that? 

•  The best way for young people to make friends is by engaging in activities they enjoy. 
Support your child in engaging in these kinds of  activities to have fun. Watch for 
positive relationships to emerge and encourage these relationships. 

• Encourage your child’s relationships with adults who you know to be very safe. 
Facilitate and help your child make positive connections with these trusted adults.  

• At the end of  the day, ask your child about their positive connections.  

Reach Out To Be Kind   
When your child reaches out to be kind to others, this not only 
makes others feel good, this also promotes your child’s 
happiness. Reaching out to be kind will result in kind responses 
in return. This helps your child to form better relationships. 
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Encourage your child to act in service to others. By acting in service, your child will 
thrive. 

• For young people who have difficulties forming friendships or are being treated badly, 
reaching out to be kind is a critical step to improve this situation. Discuss and jointly 
practice with your child how to reach out to be kind. 

• Encourage your child to reach out to be kind to other people at several times a day.  

• At the end of  the day, discuss the ways your child reached out to be kind, how this made 
the others feel, and how this made your child feel.  

Use My Strengths   
One of  the most important things you can do is to help your child build their 
strengths and do things that make them proud. Encourage your child to: 

• Have the courage to become who they really are.  

• Follow their interests and dreams.  

• Believe they can do hard things.  

• Keep at it, even when things get tough.  

• Work through their problems.  

• Welcome failure, because this means that they tried.  

• Become a little better each and every day.  

• Break through their barriers by doing what they are afraid of  doing.  

• Remember that, life is a journey, not a race. Keep following their dreams.  

The magic word for every child is the word “YET.” This is the word to use when they are 
striving to be able to do something, but have not achieved this goal YET. Whenever your 
child expresses frustration over failure, help them to add the word YET to their thinking. “I 
haven’t been successful YET." 

Every day encourage your child to strive to do things that makes them proud, uses their 
personal strengths, and builds new strengths. In the evening, ask, “What did you do today 
that you are proud of? 

Be Thankful   
Being thankful for the good things that happen helps people feel more happy — and 
appears to lead to more good things happening.  
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Gratitude helps us to be more resilient. Gratitude strengthens 
relationships and promotes forgiveness. Young people who 
practice gratitude report greater life satisfaction, more positive 
emotions, and that they feel more connected to their community. 

• Every evening, ask your child what great things that happened 
that day.  

• Encourage your child to express their appreciation and thanks to others.. 

Remain Calm   
Help your child learn to remain calm and to avoid acting 
impulsively when stressed. This is a two part process.  

Part 1. The frequent practice of  meditation helps people 
achieve calmness and focus. Research has documented that 
meditation practice for children and teens results in improved 
well-being, social skills, self-regulation, and academic performance. 

• Help your child learn and practice mediation. Close their eyes. Take deep breaths. 
Relax. Hold onto that feeling of  calm. Encourage a happiness meditation: As they 
take the time to be calm, think: I had a positive connection with … I reached out to 
be kind to … I am proud that I … I am happy that … 

Part 2. At a time when your child is calm, Think Things Through together to identify 
a strategy they can use if  they start to get upset.  

• Remind your child that if  something upsetting happens, their first response should be 
to stop and to breathe slowly to remain calm and focused. Then, they should hold 
themselves tall and think things through. Help them to decide what other things they 
can do to help stay calm and self-regulate when things get tough.  

Keep Your Personal Power 
Young people who hold themselves tall and proud are more likely to 
be perceived as being successful and competent. They are less likely 
to be treated badly.  

Simply adopting a physical pose of  holding yourself  tall creates 
feelings of  personal power. In other words, your child can “fake it” 
by holding themselves tall and this will then help your child to feel 
more personal power.  
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It is also important that your child know that it is not possible for them to control 
how others might treat them. It is possible for them to control how they feel about 
themself  and respond.  

• Help your child practice “feeling small” and then “holding themselves tall.” 
Remind your child to hold themselves tall and proud throughout the day — 
especially in times they feel stressed or are facing a challenge.  

• Teach your child to keep their personal power in a situation when someone has 
been hurtful to them or something bad has happened by thinking this: “I choose 
not to give anyone the power to control how I feel about myself  or respond.”  

Think Things Through  
Avoid trying to resolve problems that emerge for your child. Assist 
your child figure out how to resolve problem situations by 
themselves.  

Avoid saying, “I think you should do this.” Instead, say, “Let’s talk 
about this, so you can figure out what would be best for you to do.” 
This will help your child learn how to solve problems on their own. 

The Think Things Through approach asks these questions:  

• What has happened?  

• What is my goal?   

• What several actions could I take?  

• For each action, what might happen?  

• What is my best first choice?  

• If  this does not work, what else could I do? 
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Hurtful Situations (Bullying) 
Especially, teach your child how to handle hurtful situations. The first part of  
Empower Your Bullied Child & Insist Your Child’s School Stop the Harm more 
fully addresses these strategies.  

If  your child is having challenges being treating them badly, suggest these steps: 

• Have good friends and trusted adults they can Make Positive Connections with 
if  they have been treated badly. Reach Out to Be Kind to others every day, as 
this will increase their acceptance by peers. Use Their Strengths to support 
their positive feelings about themselves. Maintain a Focus on the Good things 
happening every day to increase their happiness. Engage in a daily practice of  
meditation, so their brain is able to Remain Calm. Keep Their Personal Power 
by holding themselves tall as they go throughout the day. Thinking Things 
Through to identify and resolve relationship concerns.  

If  someone has treated them badly badly, suggest these steps:  

• Breathe slowly to Remain Calm. Hold themselves tall to Keep Their Personal 
Power. Take a positive action to leave the situation. Think Things Through to 
decide what else to do. Make a Positive Connection with a friend or trusted 
adult to get support. Think about their positive connections, what they are 
proud of, and what has made them happy, to feel better. 

If  they have been hurtful to someone, suggest these steps:  

• Stop and walk away. Calm themselves. Think Things Through to figure out why 
they did what they did. Accept personal responsibility. Not make excuses for 
their hurtful behavior. Hold themselves tall and take steps to make things right 
by telling the person they were hurtful to that they are sorry and will not be 
hurtful again 

If  they witness someone being treated badly, they can:  

• Talk to the person treated badly to provide them support and help them to 
Think Things Through to figure out what to do. Help the person being treated 
badly to ignore the hurtful person and just walk away. Encourage the person 
being hurtful to stop and make things right. If  their friend has been hurtful, 
strongly encourage their friend to stop and make things right — and consider 
whether they want to remain friends if  this person will not make things right. 
Report serious or unresolved concerns to an adult who can help.  
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Failure of  Schools to Effectively Address Bullying 
There is no evidence that what schools have been doing the last several decades has 
had any success in reducing or effectively responding to what is called “bullying.” I 
fully address these problems in Empower Your Bullied Child & Insist Your Child’s 
School Stop the Harm. It is my perspective that if  parents more fully understand 
these reasons, they will be prepared to recognize when they are facing a barrier based 
on this problem at their child’s school.  

I just published a comprehensive book for school leaders. The 
title is Engage Students to Embrace Civility. It is comprehensive 
and fully researched — over 400 pages, with over 700 footnotes.  

This book contains positive guidance on why what they are doing 
is not working, insight into how to improve the overall climate, 
better support any student who is experiencing challenges, 
encourage hurtful students to accept personal responsibility and 
take steps to remedy the harm, encourage witnesses to step in to 
help, set up a program to engage students to support more 
positive relationships, and intervene in a way that will stop the 
hurtful behavior, remedy the harm to the target, and correct the 
environment.  

It must first be mentioned that there are a multitude of  confusing definitions of  
“bullying.” I personally do not like this term. I would prefer to address the concerns 
of  hurtful behavior or hurtful situations. These hurtful situations can vary greatly.  

Just as your child must gain effective skills to independently respond to 
adversities, your child must have the insight and skills to be able to respond to 
most hurtful incidents and situations.  

There are, unfortunately, situations where the hurtful behavior directed at your child is 
more serious in nature, as an individual event. Alternatively, your child may be 
experiencing persistent hurtful treatment. These individual incidents may be more 
minor — but they are ongoing. The ongoing nature and inability of  your child to get 
this to stop is what can cause profound harm. These are not situations your child 
should be expected to be able to respond to on their own.  

The reasons schools are not effectively addressing bullying is NOT the fault of  your 
child’s school or principal. Your child’s principal is very likely doing what they think 
they have been told to do. The vast majority of  principals absolutely want all of  their 
students to feel safe and welcomed in school.  
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The problems are systemic in nature — not the result of  individual fault. 

There are five major reasons why the approach schools are taking to address bullying 
and other hurtful behavior is not effective. The following are the five biggest 
problems that are causing schools to be ineffective in both reducing hurtful behavior 
and responding to hurtful situations.  

Disciplinary Codes  
Every state has an anti-bullying statute that requires a disciplinary policy against 
bullying, a procedure for students to report, and consequences students will face if  
they violate the code of  conduct. Shifts focus from resolving the hurtful situation to a 
determination of  whether a student violated a rule and should be punished. The 
disciplinary code approach is not effective because:  

• The vast majority of  targeted students do not report — when they do report, 
this frequently does not resolve the problem. 

• Principals will only suspend students if  their actions have caused a substantial 
disruption — and will not generally respond to persistently hurtful minor acts 
that also cause significant harm. 

• Students who are the greatest source of  bullying are least likely to be punished 
— because they are considered “leaders” and engage in persistent minors 
hurtful acts 

• Students are rarely punished (because of  Problem 3) The target is too often 
told “this is not bullying, so there is nothing I can do.” 

• Suspensions are known to be ineffective in changing behavior. 

• Due to privacy laws, the targeted student is not informed of  consequences. 

Many schools try to use “restorative practices.” These practices do not work because 
there is an imbalance of  power between the student being hurtful and the child being 
treated badly. This only results in a fake apology and a forced acceptance of  that fake 
apology — followed by retaliation. 

Confusion between the Disciplinary Code and Civil Rights 
Requirements  
Interventions under US civil rights regulations are far superior. The federal civil rights 
laws protect against sexual harassment and harassment based on disabilities, sexual 
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identity or gender orientation, race, color, national origin, and religion if  grounded in 
national origin.  

If  a student in a protected class is perceived to be experiencing serious or persistent 
hurtful treatment or if  many students in a protected class are experiencing pervasive 
hurtful treatment, the school is required to conduct a prompt, comprehensive, and 
unbiased investigation.  

If  the investigation determines that this hurtful treatment is causing a significant 
interference in the targeted student’s ability to receive an education and participate in 
school, the school is require to: 

• Stop the Hurtful Conduct — stop the hurtful conduct of  the hurtful student/
students and prevent retaliation. 

• Remedy the Harm — remedy the harmful effects on the target — both 
emotional and academic. 

• Correct the Hostile Environment — correct any aspects of  the environment 
that appear to be supporting hurtful acts. 

• Monitor — to ensure effectiveness. 

The problem is that many state statutes, and therefore district bullying policies, have 
incorporated language related to protected classes. Far too many principals think that 
the ineffective disciplinary code approach is all that they have to do to intervene.  

Accountability Requirements 
In 2010, U.S. Department of  Education issued guidelines for states in creating anti-
bullying statutes. One problematic recommendation was for state statutes to require 
that schools make annual reports on the number of  reported bullying incidents.  

By way of  example of  the harm of  this approach, the New York Dignity Act included 
this requirement. Several years after its implementation, a report discovered that 71% 
of  New York City schools reported zero bullying incidents. There are similar reports 
of  such low level of  reporting of  concerns in every state that implemented this 
statutory requirement. Please check whether your state has this requirement. Then, 
ask your child’s school for their annual reports.  

What principals appear to be doing is avoiding characterizing any reported hurtful 
incidents as “bullying.” If  they were to determine that these incidents are bullying, this 
would require reporting and would be a “black mark” on the school and their 
leadership.  
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This requirement for reporting was also included in the 2015 Every Student Succeeds 
Act — but only bullying/harassment of  protected class students. You can go to this 
site to find the reporting by your child’s school and district: http://ocrdata.ed.gov/.  

When you are at this site, input your child’s school or district. When you have selected 
this, go to the bottom of  the page and click on the link that says: Discipline, 
Restraints/Seclusion, Harassment/Bullying. On the next page look at the bottom of  
the sidebar on the right.  You will see the profound concerns due to this approach.  

Note specifically how few reports there are of  student with disabilities being bullied 
or harassed. Students with disabilities are among the most frequently treated badly.  

Look also at the reports of  discipline. One district’s data I reviewed reported that 45 
students of  color had been disciplined for harassment based on race, and only 5 white 
students had been so disciplined. Only 24 students were disciplined for harassment of  
students with disabilities. This district has over 57,000 students.  

Stereotype of  Students Who Bully 
For a very long time, students who engage in bullying were described as those who 
demonstrate other misbehavior, dislike school and drop out, drink and smoke, 
support violence, bring weapons to school, and are suicidal.  

Finally, a report issued by the National Academies of  Science in 2016 noted that there 
was a “public stereotype” about those who bully as being maladjusted students. This 
report noted: 

…(S)tudies suggest that most children and youth who bully others wield 
considerable power within their peer network and that high-status perpetrators 
tend to be perceived by peers as being popular, socially skilled, and leaders. 

High-status bullies have also been found to rank high on assets and 
competencies that the peer group values such as being attractive or being good 
athletes; they have also been found to rank low on psychopathology. 

Do these students engage in hurtful behavior that could be considered a “substantial 
disruption?” Not likely. Do principals generally think these kinds of  students should 
be suspended? Nope. What is likely to be the biggest challenge in holding these 
students accountable? Their parents.  

Failure to Address Concerns of  School Staff  Who Bully 
There are profound barriers in addressing the concerns of  staff  who are hurtful to 
students. There is hardly any research. There are surveys conducted of  students in 
various identity groups, including sexual identity and gender orientation minority 
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students, students who are obese or Muslim,  and students with disabilities, that have 
identified staff  bullying as a concern.  

Dr. Alan McEvoy, a researcher who has studied this issue stated the following: 

Students who are bullied by teachers typically experience confusion, anger, fear, 
self-doubt, and profound concerns about their academic and social 
competencies. Not knowing why he or she has been targeted, or what one must 
do to end the bullying, may well be among the most personally distressing 
aspects of  being singled out and treated unfairly.  

Over time, especially if  no one in authority intervenes, the target may come to 
blame him or her self  for the abuse and thus feel a pervasive sense of  
helplessness and worthlessness. 

More Effectively Addressing These Concerns 
In my online course, Empower Your Bullied Child & Insist Your Child’s School Stop 
the Harm, I provide detailed insight into a path you can follow if  your child is being 
bullied in a very serious and persistent manner, that has resulted in your child 
becoming emotionally distressed and a significant interference in their ability to learn 
and participate in school activities.  

This approach can be pursued by parents of  all students — regardless of  whether 
they originally are considered to be within a protected class. The three criteria are” 

• Experiencing significant emotional distress that has been identified by a 
medical or mental health professionals as a “mental health concern.”  

• Significant interference in their ability to learn and participate in school 
activities. This can occur even if  your child is getting good grades — if  they 
are having to work profoundly harder to do so.  

• Being bullied on any basis in a manner that is serious or persistent. 

If  these factors are present, you should be able to have your child placed on a Section 
504 Plan to address the bullying in the comprehensive manner as outlined above. This 
plan needs to be developed by a team, which should include you and your child. There 
are significant procedural safeguards.  

I further provide guidance into how to document and present these concerns, as well 
as what to ask for in an intervention plan. 
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My Story 
It is appropriate for you to ask who I am and what my background is to be offering 
you the guidance in my two courses: Empower Your Child to Be Positively Powerful 
and Empower Your Bullied Child & Insist Your Child’s School Stop the Harm. 

The story starts in the 60’s. My family and I were living in a small conservative 
community. My mom was a 1950 graduate with a degree in chemical engineering. But 
now, she was a mom in a town where my father had gotten a job. She started 
advocating for the ERA. On local talk radio. I went through junior and high school as 
“Weirdo Willard.” I missed over 30 days of  school one year — school avoidance.  

I know first-hand the devastating effects of  being bullied.  This is why I have 
dedicated many years of  my life to studying hurtful behavior and what is called 
“imbalance of  power.” “Imbalance of  power” is at the heart of  the inequities in our 
society. This is why there are too many people who are marginalized in our society, 
when a more limited number of  people have the resources and power.  

I have been a special education teacher of  children with emotional challenges. I burnt 
out because of  the school system. So I went to law school. I wanted to learn about 
“power.” I practiced law for some time, including computer law. I became more 
interested in the power and benefits of  what the fledgling Internet could bring to 
schools. So I switched to educational technology. As the Internet came into schools, 
there was a need for someone who understood youth risk, legal issues, and technology 
in schools.  

So, voila, I became a “digital safety expert.” I testified before Congress. I also testified 
before a congressional commission that was studying the concerns of  young people 
and the Internet. The commission hearing was overloaded with techie “snake oil” 
salespeople who were promoting their “techie quick fix,” to wit, filtering software, as 
the way to protect children online.  

I read to the commission from Dr. Suess’s Oh, the Places You’ll Go.  “You’ll look up 
and down streets. Look ‘em over with care. About some you will say, “I don’t choose 
to go there. With your head full of  brains and your shoes full of  feet, you are too 
smart to go down those not-so-good-streets.” (Yes, I read to them in kindergarten 
teacher style.) 

My point was that we have to empower young people with the insight, skills, 
and values, to be able to avoid those not-so-good streets.  

Fast forward to 2006. It was clear to me that the earlier concerns of  porn and 
predators were giving way to concerns of  cyberbullying. I wrote the first book ever 
published anywhere in the world on cyberbullying, Cyberbullying and CyberThreats.  
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I always focus on being what is called “research based.” This means that I read and 
strive to apply the research and professional guidance. Here is where I got stuck. The 
guidance to educator about those who bully was that they are "at risk" youth who 
have lots of  other challenges. That is not what I was seeing online. That is not who 
bullied me in the 60’s.  

What I was seeing online and those who bullied me were the elite, socially powerful 
students. Sometimes, students who have other challenges are hurtful. They need lots 
of  help and support to address the harms being done to them — and they need to 
remedy the harm they caused. However, the greatest source of  those who are hurtful 
are the elite students who are hurtful to gain dominance and social status. These 
students are considered “leaders” by many school staff.  

The guidance given to educators was (and still is): Create a policy. Supervise students. 
Tell students to report. Investigate. Impose sanctions.  

How well was that going to work online? Schools are not making rules for websites 
and apps, staff  are not present in youth digital environments, students are not telling 
adults about online concerns because they think adults will overreact and make things 
worse, school staff  do not have the skills to investigate, and imposing punishment can 
lead to uncontrollable digital retaliation.  

This approach clearly was NOT going to work!!! 

In 2010, the United States Department of  Education launched efforts to better 
address bullying and cyberbullying. I had also shifted to addressing hurtful behavior in 
both areas.  

The year 2015 was the beginning point of  the “Closed Door” era in my life. I also 
associate with others in the field of  bullying prevention. From 2015, when Every 
Student Succeeds Act was enacted, none of  us could get through to schools. We all 
experienced the “closed doors.”  

As I mentioned above, I just published a comprehensive book for school leaders. The 
title is Engage Students to Embrace Civility. It is comprehensive and fully researched. 
But when I started to reach out to schools, I got the same “closed doors.” I am going 
to continue to try. Because this is my life mission — that I have not accomplished 
YET. 

Now my primary focus is on supporting parents and others who care for children and 
teens, especially those who are being treated badly. My insight is also helpful for young 
people who are experiencing emotional distress for other reasons.  

Young people can never control how others might treat them. They do have the 
ability to control how they feel about themselves and how they respond.  
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We have to empower young people with the insight, skills, and 
values, as well as the personal power, resilience, ability to 
remain calm, and supportive connections so that they can 
reduce the likelihood they will be treated badly, be able to 
respond effectively if  they are, and not be seriously 
emotionally harmed. For a long time now, I have been focusing 
on research insight that provides hope.  

This insight is contained in my two courses, Empower Your 
Child to Be Positively Powerful and Empower Your Bullied 
Child & Insist Your Child’s School Stop the Harm. This 
insight also provides the basis for my two books for young 
people: Be Positively Powerful: Resilient When Things Get 
Tough and Be Positively Powerful: A Guide for Teens on 
Achieving Resilience and Empowerment.  

Please feel free to share this Empower Your Child 
to Be Positively Powerful: The Ebook! 
I am really trying to get the word out about how to more positively support young 
people. Please feel free to share Empower Your Child to Be Positively Powerful: 
The Ebook to your friends and family. You can also share this Ebook educators, 
counselors, and youth workers in your community.  

Find my online courses at http://bepositivelypowerful.com!
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I also have a program where 
I use miniature donkeys for 
empowerment activities 
with young people — The 
Way of  the Donkey.

http://bepositivelypowerful.com

